Eagles Mere Borough

Minutes

March 2, 2015

The Eagles Mere Borough Council meeting was called to order on the above date by President Feese with the following Council members and the Mayor, Joan Werner in attendance: VP Christelle Loftus, John Ecker, John Huhn, Dave Werner, Robert Spahr by conference phone and Secretary/Treasurer Wilson.  In the gallery: 
Public Comments: no issues were discussed.
Minutes- for the previous monthly meeting were approved on a motion from Mr. Ecker, seconded by Mr. Werner.
Treasurer’s Report – for the previous month were approved with the minutes. 
Street Superintendent Report: written report emailed to council and accepted on a motion from Mr. Huhn, seconded by Mr. Ecker.
Open Records Officer: No RTO forms received or filed. 
Ordinance & Zoning Officer’s Report- 
Parking Officer Report: Nothing at this time.
Business Conducted –  

· Emergency Planning: Swiftreach- Mayor Werner, President Feese, Ms. Loftus, and the secretary attended a webinar to familiarize the group with the new software.  Testing of the new system will take place as Ms. Loftus, emergency liaison, has time to work with the secretary.  Any suggestions for templates for recurring emergencies should be forwarded to the secretary. An emergency preparedness brochure has been finalized by Wendy Hastings and it will be printed (600 for $300) on a motion from Ms. Loftus, seconded by Mr. Werner. It will be placed in several areas and included with rental packets or newsletters. 
· 2013 Taxes: a letter was sent to Mr. Byrne giving him 90 days to reconcile the shortfall for taxes. Mr. Zangardi(bond representative) has been apprised of this deadline. McGaritys are sending a check directly to the Borough Office. After that Matt Gibbs is the only other unsubstantiated taxpayer to verify. 
· 2014 Trash fees- 

· Eagles Mere Inn has send a letter declaring they will not pay any bills for Gale Enterprises. 
· Jackson Ward doesn’t own the house at 440 Eagles Mere Ave in Eagles Mere. North Financial LLC who is the owner of record has no current contact numbers and mail has been returned. Ms. Wilson will make one last effort to collect the amounts owed through a contact she has found. 
· Bids for the Paving contract need to be prepared and advertised and Mr. Moore has been directed to take care of this.  
· Pendot letters:

Bridge repairs- Ms. Wilson will reply to the letter asking them to inspect the bridge to see if it needs to be repaired. 

Paving between EM & Laporte will take place in May.
· Tax Collector –requests a deputy tax collector be appointed. Kathy Booth was submitted and approved  on a motion from Mr. Huhn, seconded by Mr. Ecker. 
· Penelec advising they will be trimming trees in their Right of ways. Ash trees will be removed in total this was acknowledged and approved.
· Outdoor bench for in front of the Borough Hall was approved on a motion from Ms. Loftus, seconded by Mr. Ecker. Ms. Wilson will advise the Fire Company of this addition.
· Letter to Protect Eagles Mere Alliance was rewritten including everyone’s comments and edits. It was read and approved by council.  
Mayor’s Report: Webinar attended regarding job descriptions for council and mayors.
Committees:

Museum : Mary Gibbs-Smith who was appointed in February, tendered her resignation due to other obligations. It was accepted with regret on a motion from Ms. Loftus, seconded by Mr. Ecker. The museum board will consider someone to fill this seat. 

A new server and computers have been replaced at the museum. Programs will now work as intended resulting in better control of finances and planning. Susquehanna Tech is doing the work. They are geared to non-profit organizations.
Infrastructure:  request from the Fire Company for a street light ½ way down Lake Avenue on the right. Not in this year’s Budget for $3200.
     Ordinance:
    Finance: The Borough Finished last year in good financial shape. Paving funds are available for the current paving job.
    Personnel:
Website: has been progressing. Several have not paid to date and a meeting is planned for this discussion.
Secretary’s Notes:

· PSAB 2015 Annual Conference @ Lancaster Marriot. April 26-29. Walt and Christelle were approved to attend. Conference & hotel reservations have been made for both. Ms. Loftus will be the delegate and Mr. Haussmann will be alternate. 
· Pendot annual MS 965 Actual Use Report has been reviewed and approved.

· Salt contract application has been approved for 100 tons. Contracts don’t come out until August. 

· Woodlands Bank now has a branch in Hughesville. Loan officers about looking for business.

The bills were ordered paid for the Borough and Museum by motion from Mr. Huhn, seconded by Mr. Werner 
The meeting was adjourned to the call of the President.

Respectfully Submitted,

Kay L. Wilson

Secretary/Treasurer
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