Eagles Mere Borough

Minutes

January 5, 2015

The Eagles Mere Borough Council meeting was called to order on the above date by President Feese with the following Council members in attendance: VP Christelle Loftus, John Ecker, Dave Werner, Walter Haussmann, Robert Spahr and Secretary/Treasurer Wilson. Mayor Werner was unable to attend. In the gallery: J. Moore, K. Smith
Public Comments: no issues were discussed.
Minutes- for the previous monthly meeting were approved on a motion from Mr. Spahr, seconded by Mr. Ecker.
Treasurer’s Report – for the previous month were approved with the minutes.

Street Superintendent Report: verbal 
Open Records Officer: No RTO forms received filed. 
Ordinance & Zoning Officer’s Report- 
Parking Officer Report: Nothing at this time.
Business Conducted –  

· Emergency Planning:

· Swiftreach- Should have several people proficient to send messages and  need scripts for repeated emergencies such as power outages. 
· Ad Hoc Committee- final draft of the one page checklist for Council is being reviewed. Committee to recommend appointing an Emergency Liaison from Council to evaluate each situation and contact the balance of Council and/or the Mayor if necessary and work with Emergency Services and Emergency Coordinator. 
· The Following 2015 wages were approved as budgeted on motion from Mr. Haussmann, seconded by Mr. Ecker:
     Street Superintendent $38,056 (18.30), plus $2000 IRA Contribution

     Street Summer Helper-$15,462(12.85)

     Street Winter Helper-$625(20)

     Borough Secretary/Treasurer-$14,488(18.58), plus $750 IRA Contribution


     Authority Secretary/Treasurer-$14,488, plus $750 IRA Contribution

     Website Manager-$1200 (10.00) up to 120 hours. 

     Museum Shop Keeper-$7600(10.30)

     Museum Secretary-$2400(10.30)

     Authority Facilities Manager-$50,720(24.38)
     Authority Operator’s Assistant-$13,500(13.14)+per diem. 

· Vacancy Board- Richard Leibert was appointed on motion from Ms. Loftus, seconded by Mr. Ecker.
· Sewer Enforcement Officer(s) Andrew Paul Baron and Terri Baron as approved on motion from Mr. Ecker, seconded by Ms. Loftus.
· 2013 taxes- Mr. Byrne has advised the secretary that he has collected some of the missing taxes that were mistakenly marked paid. He will be asked to turn these funds over to the Treasurer.
· Eagles Mere Inn Sign location- The First Columbia Bank has been notified that the sign located on Mary Ave must be moved back from the street so vehicles are not hitting it. 
· Possible Amendments to the Zoning Ordinance-  The Ordinance Committee had a discussion with Protect Eagles Mere Alliance and the committee recommends the water shed and historic district expansion be listed as restricted areas for gas & oil drilling. In the interest of both communities they decided not to propose including Shrewsbury Twp in any of these discussions with Protect Eagles Mere Alliance and/or their attorney. Bob Ryan will be consulted as to how to proceed. He will also be asked about regulating of drilling shafts to below the water tables. 
· Treasurer’s Bond- in lieu of the amount of funds available to the Treasurer at any time it was decided that her Bond should be increased to $250,000 on a motion from Mr. Ecker, seconded by Ms. Loftus this was approved.
· Letter from Stiffler & McGraw-(Authority engineers) regarding EMBA’s application to DEP for NPDES Permit. No action needed.
· Bradford Co. ASPCA resolution and donation of $18 for 2015 was approved on motion from Mr. Werner, seconded by Mr. Ecker.
· Letter from Charlie Gardner- was read thanking the Mayor and Council for the proclamation recognizing all of his contributions to the Eagles Mere Community.
· PSAB Annual Conference- On a motion from Mr. Ecker, seconded by Mr. Spahr, two councilmembers: Mr. Haussmann & Ms. Loftus will be authorized to attend the annual conference in Lancaster April 26-29 and paid for by the Borough. 
· Property Insurance- Finance Committee recommended Council raise the EMC deductible to $1000. On a motion from Mr. Werner, seconded by Mr. Spahr this will be done. 
Committees:
Infrastructure:  a co-op agreement is being developed to enable the EMBA and the Borough employees to assist each other as needed. 
     Ordinance: see above
    Finance:   A $360K 5 yr. CD was purchased at First Columbia Bank in Millville for 1.887%. This should increase income by about $4k annually, interest is added monthly, and we will get a statement at year end. 
    Personnel:  Employee reviews were done in December. All were positive. 
Website:  review of the new site will be done on Wednesday with launch expected  soon after. Mr. Ecker thanked Kase Smith for all her time and hard work. 
Secretary’s Notes:

· Exco Resources notification of new well Burkhart 1H @ EdkinHill Rd.
· STC-. Betsy Graff notified of her term on Shade Tree Commission 
· EMBA- Cathy Coniff was notified of her appointment and she took her seat at the December meeting.
· Dept of Labor & Indust. Letter advising there were no accessibility issues found at the Federated Church of Eagles Mere during their commercial inspections. 

· Equifax verification for Cheryl Shoemaker’s lay-off for the winter. 

· Comcast price increases for cable fees.

· Curbside Recycling Calendar for 2015 is available. 

The bills were ordered paid for the Borough and Museum by motion from Ms. Loftus, seconded by Mr. Werner. 
The meeting was adjourned to the call of the President.

Respectfully Submitted,

Kay L. Wilson

Secretary/Treasurer
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